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Research Title: Investigation of Reasons Why Luxury Hotels and Restaurants are Making Massive Losses Despite Their Continuous Operations In The Economy. 
Statement of Problem.
With the elegance and the publicity that major luxury hotels receive, it is believed that such an organization does not run on losses, and they always make profits. However, this statement does not hold correct at all times as such big and magnificent hotels, and hoteliers are struggling with finances in their operations as a result of the losses they incur. When the financial statements of such hotels are critically analyzed, it reveals that these luxury hotels operate on losses and hence they need extra input on capital for them to continue surviving the increased competition from the less and cheaper hoteliers in the industry. Making losses in such luxury hotels in contrary to what many believe can be associated with many things. The strategies that have been put in place by the management and the hoteliers contribute much to the survival of a business, and the hotel industry is not any different. Previously, scholars have associated strategic management and productivity in an organization like these hotels. However, there is little information that can connect the losses incurred to the strategic management of the hotels. Since strategic management is the major contributor to the success of any business, it is thus prudent to conclude that the strategies utilized by this hoteliers in their business management and operation are leading to the massive losses of capital being witnessed in hotel operations.
Justification of the Study
The research comes at a point when many hoteliers are struggling with their operations in the running of their businesses. Like any other business, hotels face challenges, and the management and not the customers experience most of these. Much to the customer's surprise, they only come to realize that a luxury hotel has been shut down with unknown reasons, but mostly this is due to financing struggles that tend to put aback the hotels. It should be noted that luxury hotels offer a variety of services to customers, but their services are always expensive. Due to the high costs, luxury hotels do not accrue a constant flow of customers, which can guarantee profit from their sale of goods and services. Luxury hotels are making losses due to the many factors, even though most people might be thinking that hoteliers are making profits. The challenges that the luxury hotels are going through have become the stepping stone towards this research to study and analyze why losses are being experienced in contrary to what should it be. Therefore, the study becomes appropriate since it will enable the investigation of the forces behind the losses that the hoteliers are experiencing.
The best way to analyze a study involving hotels should be through a quantitative research design. Through quantitative research, data can be obtained that regards to the operations of luxury hotels from the hoteliers as well as their customers. Many of the previous studies that have been done, they have tried to investigate the essence of luxury and what it takes for a hotel to offer luxury service. It is crucial to understand customers within the hospitality industry. Many of the actions by this luxury hoteliers have been geared towards ensuring that the customers are satisfied and that their needs are met. 
Business research is essential in every sector of the economy. Undertaking this study benefits my doctoral program in a myriad of ways. Hotels form part of the basic necessity in the economy that we cannot do without. Hoteliers need to understand what it is meant to run a successful hotel business in the economy. The hotel venture is among the many sectors that require a keen look into how customer satisfaction, as well as service, is maintained. To guarantee the success of a hotel venture, the two; service quality and the satisfaction of the customers have to be the forces focused on most. Even in the struggle for hotels to attain the 5-star class of the other leading hotels in the world, customer satisfaction has to be forefront and provision of quality services as well as goods. Once the customers are satisfied with what the hotel provides, then it is easy for the hotel to set its standards according to their specifications. 
Research Methodology
Different studies have been carried out in previously trying to analyze some of the issues surrounding the hotel industry. In a study conducted by Carol et al., (2015), they tried to investigate whether the managers in luxury hotels and the customers of such hotels have a common understanding on what satisfaction of the customers and service quality entails. In their study, they used interview protocols where they developed an in-depth semi-structured interview for the guests who arrived in these luxury hotels and their take on what the quality of service and satisfaction implies to them. When looking at this research, the essence is to look at how, despite the luxury hotels meeting the customer demands or satisfaction and quality service, they are still making losses. Alongside the interview protocol developed, a questionnaire was structured for the hotel managers who could enable the comparison of the contrast of the perspectives of the two groups. In the collection of data, Carol et al. (2015) used semi-structured and guided interviews. When researchers use semi-guided interviews, they are free for asking follow-up questions and be able to explore despite that the one interviewing is always prepared with the topics or the questions of investigation or inquiry. Just in the same manner, research on the massive losses of the luxury hotels can be handled in the same way using questionnaires and semi-structured interviews. The research will take account asking the managers of the hotels question concerning the hotel's operations as well as developing analysis from the customers who will be willing to give feedback on what they think that is going haywire in these luxury hotels making them experience losses. In efforts to ensure the experts in the hospitality industry can review the validity of the methodology of the study, the protocol of questions, raw data, research process, and the findings and thus be able to formulate the results of the study. 
Data collection.
Selection of participants.
Participants in the previous studies that have been done on the hospitality industry were the managers of the hotels and the guests to these luxury hotels. In this same way, the participants of this study will be the general managers and the financial managers to these luxury hotels and the guests who have used the hotels previously, the present or who even have plans of using luxury hotels in the future. The approach to these guests was through the approval of the general managers as it is stipulated that the research will be beneficial to the industry at large. 
After the data collection, the interviews will be transcribed for analysis. According to the methodology of Poland (2002), there will be close management of the quality of the audiotape. The validity of the transcription and the reviewing of the transcript will be done. From the findings of previous studies, the managers have always agreed that the feelings about luxury are all about the experience that the customers have and how that differs from their expectations. The luxury, according to guests, differs, and there are always challenges to meet customer specifications since their needs are different. In attempts to meets the customer specifications, the hotel industry is undergoing day-to-day revolution to make sure that all is in place to attract more customers and ensure that they are comfortable. However, this is always attached to a price, and the price has become more than the profits that the hotels are making. The more the hotels are laying strategies that meet the customer specifications, the more that they are making losses. The stakeholders of such hotel businesses are the once who feel the losses despite that the public might be assuming that the hotel is progressing due to the changing faces every day. The management is forced to source for increased funding to ensure that they increase the inputs into the hotels so that they can continue in operations. 
Besides, the trends in the hotel industry have been associated with seasons, and therefore, the hotel industry and the variety of the services it offers is always not continuous. There are times when there is a boom, and at times, there is a low inflow of customers.  Hotels might make revenue during their peak periods, and during off-peak periods, all the revenue is used in their recurrent expenditure. The operational costs are always high and therefore, the costs that the hotels incur throughout these periods stands to be the same. The hotels end up making losses since the operation costs exist the income they are generating. 
In quantitative research like this one, there is a need to protect the human subject that is involved in the research. The process of protection starts from the researchers who should ensure that the responses given by the respondents are not individualistic and that they give out anonymous results. Protection of the individuals enables them to retains their positions if they are workers of the organization and that they cannot be sued under any circumstances for their contributions to the study. Besides, the general public that has been involved in the research as well should be protected against any victimization that might be as a result of power or influence. Data obtained in quantitative research is always first hand and cannot be manipulated in any way. Such data collected through interviews and questionnaires cannot guarantee any alteration, and there the analysis of this data ensures that the results are valid, and the outcome and inferences are the actual findings from the study. Any quantitative research needs to be ethically conducted, ensuring that the principles of ethics are jointly considered. Such research involving businesses and interventional in business entities is supposed to be given in its raw form and being original. Manipulation of such data can give false results, which can lead to wrong interventions. Obtaining validity in quantitative research can be sometimes challenging, but researchers should ensure that utmost good faith is taken into consideration. 
The hotel industry is bound customer service, the marketing of the industry as brands become a challenge in most cases. The hotels need to be customer-centric and ensure that the customers have always got the best of what they require. Customers need to be welcomed so that they can feel the comfort of the hotels. The aspect of luxury is defined differently, and therefore, it is upon the managers to ensure that their strategies meet what the customer expects. 
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